**INSERT AGENCY**
ENERGY PEFORMANCE CONTRACT
REQUEST FOR BACK OF THE ENVELOPE AUDIT

PURPOSE OF THIS REQUEST:

The intent of this request is to solicit “back of the envelope proposals” from pre-qualified Energy Services Companies (ESCOs).  The selection will be based on projected project savings, ESCO experience, methodology employed, ability to respond to the agency’s needs and demonstrated long-term support.  Responses to this request shall describe the ESCO’s capability to identify the need for, design, install, and monitor a comprehensive energy-conservation program.  For selection purposes the “back of the envelope proposal” will be based on **INSERT FACILITIES TO BE INCLUDED IN THE BOE**. Once the energy performance project has been completed, **INSERT AGENCY** reserves the right to include any future work on new or existing facilities.

Please note that responses to this request for “back of the envelope audits” will be due by **INSERT DATE**.  Six copies of the response must be sealed and delivered to:

**INSERT MAILING ADDRESS**
If hand delivered, sealed proposal will be accepted **INSERT AGENCY LOCATION**.  **INSERT AGENCY** reserves the right to reject any and all responses resulting from this request.  Late responses will not be accepted and will be returned to the submitting company unopened.  **INSERT AGENCY** is not liable for any cost incurred by any person or firm responding to this request.

**INSERT AGENCY** reserves the right to reject as non-responsive any proposals that do not contain the information requested in this request.  Additionally, **INSERT AGENCY** reserves the right to reject as non-responsive any proposals that are not organized and formatted as described in this request.

Any and all questions regarding this request and the program it represents must be submitted in writing to:

**INSERT CONTACT INFO**
RESPONSE FORMAT AND CONTENTS

The responses to this request will consist of the following specific information subject areas that must be completed and returned in the order indicated below with each section divided with the appropriate section title.  The ESCO shall provide specific information directly addressing the information requested in that section.  **INSERT AGENCY** may, during the course of the evaluation process, request additional information to supplement and/or clarify the information provided by any ESCO.  Any additional information not specifically requested in this request must be put in a separate Appendix at the end or the response.  Additionally, all supplemental materials (brochures, product information sheets, etc.) not specifically tailored to this response must be placed in the Appendix.  

COVER LETTER
The ESCO’s proposal will include a cover letter at the beginning of the proposal.  The cover letter shall provide a summary of the information presented in the proposal; names and telephone/fax numbers of person(s) authorized to provide any clarification required; and a statement accepting the terms of this solicitation or noting specific exceptions taken to any of the terms and conditions specified in this document.  This cover letter shall also include the name and signature of the person(s) authorized to conduct final contract negotiations on behalf of the ESCO.

TABLE OF CONTENTS

The ESCO’s proposal should include a Table of Contents referencing each information section of this request.

EXECUTIVE SUMMARY


Highlight the ESCO’s unique qualifications and fitness for this project.

PERSONNEL

Provide a proposed staffing plan showing the project organization, supervisory responsibilities, and lines of authority.  Identify the corporate affiliation for each staff member listed in the plan.  Provide a graphical representation (organizational chart) of the participants listed in the ESCO’s proposal and their responsibilities in the program, include how many are dedicated solely to Performance Contracting projects and how many have duties other than Performance Contracting (e.g. new construction, service, etc.).  The chart is to be used to show the company and personnel responsible for each phase of the project, lines of authority, and relationships between prime contractor and subcontractors.  

PROJECT MANAGEMENT / IMPLEMENTATION PLAN

Provide a complete and detailed description of the ESCO’s method and plan for providing the services described herein for each category of service proposed.

Describe respondent’s approach to project management, including: coordination with subcontractors, division of responsibility among project staff, and interaction with **INSERT AGENCY** representatives.  Include a sample of any contracts and/or agreements between the ESCO and subcontractor(s) that would be used in this project in an addendum. 

ENERGY SAVINGS

It is expected that, at a minimum, the following energy conservation techniques will be investigated on an individual basis or in combination with other techniques and implemented, if deemed cost effective by **INSERT AGENCY** and the ESCO.

· Energy management control system

· Large-scale lighting control

· Individual room lighting control (motion sensors)

· Optical reflectors for fluorescent light fixtures

· Fluorescent lamp and ballast replacement

· Incandescent to florescent lighting conversion

· kW Demand Control 

· Meter consolidation (electric and/or gas)

· Power Factor correction

· Conversion to HID

· Motion sensor control

· Day lighting control

· Exit sign conversion

· Other lighting modifications

· Air conditioning unit replacement

· Chiller replacement

· Chiller optimization and control

· Economizer control

· Thermal storage for heating and cooling

· Environmental system control replacement

· Heating, ventilating and air conditioning system modifications

· Variable speed/frequency drives

· Air compressor replacement/upgrade

· Fuel conversion

· Boiler/burner replacement

· Boiler heat recovery

· Boiler combustion controls

· Building envelope improvements

· Domestic hot and cold water systems

· Air management systems

· High efficiency motors

· Motor down-sizing

· Energy conservation awareness training

Any other ECMs proposed by the ESCO will also be considered.  All energy conservation measures (ECM) considered shall be proven, commercially available and result in verifiable energy savings.

The ESCO shall not limit his ECM recommendations to only those projects having a 15-year payback.  Provide a prioritized list of all opportunities for savings regardless of the payback period and the savings based on the payback period.

Baseline Methodology: Provide a textual and numerical description of the normal method used to establish baseline energy use in individual buildings and facility-wide. 

Describe the method used to justify variances between the baseline consumption and actual annual consumption.

O&M Savings: Operational and Maintenance savings will be allowed as part of annual savings but must be approved by **INSERT AGENCY**.
M&V Plan: Describe the measurement and verification (M & V) method/s you propose to use for the project.

Calculation Methodology: Describe your methodology of calculating dollar savings and how it protects **INSERT AGENCY** from risk. Discuss your method of calculation in terms of how it relates to the existing rate structure and how you determined the baseline information. Dollar savings will be shown in two ways: 1) no escalation of utility rates determined in the baseline year and 2) a 3% escalation per year from baseline rates following the first year after the construction period.

Staff Responsibilities: What responsibilities would **INSERT AGENCY** or facilities staff have during the term of the agreement and how are they tied to the guarantee provisions of the contract? What restrictions on temperature and schedules will be assumed when projecting energy savings?

Sample Contract: Include a sample DGS contract in the Appendix to this response. Failure to include a sample contract will be viewed as unresponsive. Respondents must show calculations and formulas in this section and document where those calculations are to be found in the sample contract.

REFERENCES

Provide information on 5 energy and water savings performance contracts that the respondent has successfully implemented. 

References shall include:

· Customer name

· Name and Telephone Number of Contact

· Brief Description of the Project

· Project Beginning and Ending Dates

· Specific ECMs installed

· Project cost, guaranteed savings and actual savings

· Percent of Project savings resulting from energy savings, O&M savings and stipulated savings – separate energy and non-energy savings. If savings other than energy were used, specify what these savings were, how they were calculated, and how they were guaranteed.

Fill out the sheet below with a minimum of 5 performance contracting projects your firm has completed. Include the date of completion for each as well as the information required for each field of the sheet. 

ESCO Performance History Detail Form
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PROJECT NON-PERFORMANCE

Provide a complete list of all projects that in the last 10 years:

· Have cancelled or non-appropriated a Performance Contract with the respondent (list reason);

· Have past or pending lawsuits or litigation under a Performance Contract (list reason); or

· Have been reimbursed for nonperformance on guaranteed savings.

If any of the above does not apply, provide an acknowledgement letter stating that each does not apply, signed by an officer of the respondent company (Please include title of officer). The signature of a corporate officer MUST accompany all responses. Failure to provide accurate and complete information as requested, including the signature and title of the signing officer, is grounds for disqualification.

TRAINING AND SUPPORT

Please state what customer service support and/or training **INSERT AGENCY** will receive after the project has been installed and how will it benefit **INSERT AGENCY**. 

Describe any preventive/emergency maintenance needs, who will provide such (fee schedule), effects of such maintenance program to energy savings guarantee

Is a maintenance contract required for this Performance Contracting project? If so, what is the cost to **INSERT AGENCY**? What is the length of the maintenance contract?

TECHNICAL INFORMATION SYNOPSIS

All information regarding the price, savings and simple payback associated with each of the energy conservation measures (ECM) proposed within each firm’s submittal must be synopsized into the following format. This is a separate document submitted outside the proposal document and must be completed in full, including information on the aforementioned Price, Savings and Simple Payback, as well as the type of savings used to justify each ECM showing 3% escalation rates when determining the simple payback associated with each.  

ESCO Energy Conservation Measure Detail Form – 3% Escalation
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