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COMMONWEALTH OF VIRGINIA



Request for Proposal for
Construction Manager at Risk Services

Issue Date:

Due Date:

Project Name:

Project Number:

Project Location:



Owner/Agency Name:

Owner/Agency Contact Information:		



All questions shall be submitted in writing by FAX or e-mail, no later than                                        to:
                                                   (E-mail:                                             ; Fax #:                                    ).

All questions and answers will be provided in writing to all offerors.  Any answers that are not provided in writing shall not be considered as part of the RFP, or relied on in submitting a proposal.
				
Sealed proposals for furnishing the Work and Services described herein will be received until                 (am/pm) EST on                                               .  Proposals shall reach the address below by the deadline stated.

Deliver Proposals To:  					
							
							
							

There will be a Mandatory Pre-Proposal Meeting on 	[enter day],   [enter month, date],20  [YY]   at  [Enter Time](am/pm).  The pre-proposal meeting shall be held at the project site located at:
													
													
													
													


I. PURPOSE

The Owner seeks to retain the services of a Construction Manager at Risk for the Project. The purpose of the Request for Proposal (RFP) is to solicit proposals from Offerors for use in selecting a CM for the Work from those Offerors on the “short list” prepared as a result of the responses to the Request for Qualifications previously issued for the Project.  This RFP sets forth the minimum performance criteria for the Work and services to be provided by the CM.  By utilizing the Construction Manager at Risk construction delivery method, it is intended and expected that the CM and the A/E shall work in the spirit of teamwork to assure the Project goals and schedule are met to support the Owner’s program.  

The Work and services anticipated to be required of the CM are structured into two parts:

Part 1 – Preconstruction Services: Part 1 Preconstruction Services will be performed for a stipulated or fixed amount and will be subject to the Contract Between Owner and Construction Manager (“CM”) for Part 1 – Preconstruction Services (Form CO-9 – CM (1)), the Terms and Conditions for Part 1 Preconstruction Phase Services Contract, and all additional documents identified these two documents (the “Part 1 Contract”).  The Part 1 Contract applies to and governs the Contractor's work until the start of Part 2 – Construction Work.

Part 1 Preconstruction Scope of Services shall include the following:

1. Construction Manager at Risk Preconstruction Scope of Services described in RFP Attachment “B”.
2. Additional CM Services as described in RFP Attachment “E”.
3. All Part 1 Scope of Services shall comply with the requirements of the Part I Contract and the Construction and Professional Services Manual.

Part 2 – Construction Work:  Part 2 Construction Work is contingent on the Owner accepting and agreeing to a Guaranteed Maximum Price from the CM.  If the Owner does not accept the CM’s GMP, the Part 1 Contract will be concluded and the Owner will not enter into a Part 2 Contract with the CM.  If the Owner moves ahead with Part 2 Construction Work, the construction work will be subject to the Contract Between Owner and Construction Manager At Risk for Part 2 –Construction Phase Services (Form CO-9 – CM (2)), the General Conditions of the Construction Manager “At Risk” Construction Contract, and all additional documents identified these two documents (the “Part 2 Contract”).

If the Part 1 Contract is awarded to the Offeror, this award shall serve as the Notice of Intent to Award for the Part 2 Contract, subject to the Owner’s acceptance of and the Owner and Offeror’s agreement on a GMP for the Work and the Offeror’s satisfactory and timely completion of the Part 1 Scope of Services.

Copies of the Part 1 Contract and Part 2 Contract forms can be reviewed at https://dgs.virginia.gov/search/documents-and-forms or requested from the Owner.  

The Work and services required for Part 1 and Part 2 of the Project are described in Attachment “A.”   The Owner’s Total Construction Budget for the Project is  $	(insert latest estimated construction cost)	.

II. DEFINITIONS 

Unless otherwise defined in this RFP, capitalized terms used in the RFP shall have the meanings set forth in the Part 1 Contract and Part 2 Contract.

The following terms used in this RFP shall have the definitions and meanings as shown below:

Building Committee:  The committee constituted by the Agency pursuant to review and evaluate CM Proposals from Offerors.

CM Proposal or Proposal:  An Offeror’s submission in response to this RFP.

Offeror:  The Person or entity who proposes to provide all Part I and Part 2 pre-construction and services and construction Work for the Project and who submits a CM Proposal.

Preconstruction Services Fee:  The compensation to the CM for all Part 1 Preconstruction Scope of Services required by the Part 1 Contract.  The Preconstruction Services Fee is stated as lump sum amount.  

RFP:  This Request for Proposal, including all attachments, addenda and responses to written questions.  

The following terms used in this RFP are defined in the General Conditions and should be carefully reviewed by the Offeror:

CPSM
Construction Manager or CM
Cost of the Construction Work
Construction Manager’s Fee or CM Fee
Construction Management Contingency or CM Contingency
General Conditions Fee
Guaranteed Maximum Price or GMP 
Insurance and Taxes Fee
Unit Rate General Conditions Fee


III. INSTRUCTIONS TO OFFERORS:

	The Offeror shall be a registered vendor in eVA.  See RFP attachment “D”, eVA Vendor Registration Requirements.

The Offeror shall review all available Project documents identified in the RFP, shall visit and become familiar with the Project Site, shall identify any requirements of the local municipalities (business licenses or other taxes or fees necessary to conduct business in that municipality).  The Offeror’s CM Proposal shall address and provide for all Work and Services described in the RFP and reasonably necessary and inferable to provide complete Work and Services for the Project.   

The Offeror’s CM Proposal shall be bound and tabbed indicating the major sections.

The CM Proposal shall include the following components and be organized as follows:

A.	Narrative of Project Approach
1. The CM Proposal shall include a narrative which sets out, in full detail and complete development, the CM’s approach and process for providing and completing the of Work of the Project (the “Project Approach”). The Project Approach shall clearly articulate how the CM and its key personnel will leverage and apply experience from other similar projects for this Project. This Project Approach should document how the CM will execute the demands of the Project by describing the processes, procedures and strategies to be utilized.  It shall outline the philosophy and methodology for:
a. Interfacing with the Owner.
b. Interfacing with the Architect/Engineer.
c. Interfacing with all Subcontractors.
d. Interfacing with all outside entities on the Project.
e. Meeting the Project’s budget.
f. Meeting the Project's schedule for Substantial and Final Completion.
g. Meeting the Project's quality objectives.

2. The Project Approach must address the Offeror's plans for minimizing disruptions to the traffic patterns and customary activities in the immediate vicinity of the Project Site.

3. The Project Approach must address the Offeror's plan for the utilization of available staging area. Include in the response to this specific item the Offeror's plan for the delivery of materials and equipment to the Project Site and how such items will be stored or coordinated prior to their need for erection or placement into their permanent positions.

4. The Project Approach must address the Offeror's strategies for obtaining qualified, complete Subcontractor pricing including any Small Business participation required by the RFP.

B.   Price Proposal
Offerors shall complete the Price Proposal form included in this RFP.  The Price Proposal shall consist of four parts:
1. The Preconstruction Services Fee which shall be a lump sum amount for all Preconstruction Services.
2. The General Conditions Fee which shall include a detailed and specific listing of all items included by the CM in the General Conditions Fee on RFP Attachment “A,” General Conditions Worksheet (Form DGS-30-468).  The General Conditions Fee shall be stated as a fixed, lump sum amount for all Work.  The CM Proposal also shall include at Unit Rate General Conditions Fee which states the General Conditions Fee as a daily lump sum rate to be used in the event the Time for Completion is modified.
3. The CM Fee which shall be a lump sum amount CM for all costs of home office expenses, overhead, profit, and general management services for the Work and of the Contract during Construction.
4. The Insurance and Taxes Fee which shall be stated as a percentage of the Cost of the Construction Work, for general liability insurance, builders risk insurance, payment and performance bonds, local business licenses, any local municipal taxes, and any other similar costs identified in the definition of the Insurance and Taxes Fee per the General Conditions.. This is the percentage that the offeror proposes to use in developing all estimates for the Work including the GMP.  The total reimbursements made for this fee shall not exceed the stated percentage of the Cost of the Construction Work.

C.  Small Business Participation
Proposals shall include completed RFP Attachment “C”, Proposed Small Business Participation Plan.

D.	Other Relevant Information
Proposals may include any other documentation deemed appropriate by the Offeror to convey to the Building Committee knowledge regarding the Offeror’s organization.



IV. PROPOSAL SUBMISSION

1. The CM Proposal, consisting of all information identified in Section III above, shall be timely submitted to the attention of the Owner/Agency Representative at the address listed above.  Six (6) copies of the CM Proposal (one marked original and five copies of the original) must be submitted.

2. CM Proposals are to be submitted not later than the due date and time listed in the RFP.  CM Proposals received after the above time and date will be rejected and returned to the sender.

3. CM Proposals may be mailed via United States Postal Service, delivered via express delivery services or delivered by a representative of the Offeror to the address above.  It is the Offeror’s responsibility to ensure that its CM Proposal is received at the stated address by the due date and time established by the RFP.

4. A CM Proposal received by the Owner in the time and manner required will remain in the possession of the Owner and will not be returned to the Offeror.

5. The Owner recognizes the possible existence of confidentiality agreements between an Offeror and previous clients and fully respects such agreements.  Any information requested by this RFP that is considered to be confidential between the Offeror and a previous client shall be marked proprietary by the Offeror.

6. The Owner’s Project personnel reserve the right to visit the office(s) of an Offeror to verify any claim(s) made by an Offeror regarding staff, facilities, capabilities, qualifications and any other reasonable concerns that may arise on the part of the Owner.  In such an event, the Offeror must make every reasonable attempt to clarify any concerns expressed by the Owner’s personnel at that time.

7. The Owner will not be responsible for any costs incurred by an Offeror in the preparation and submittal of a CM Proposal.

8. In the event the Offeror discovers an error in its Proposal after it has been submitted, the Offeror shall identify the error in writing and submit an amendment to the Proposal to the Owner.  Provided that the amendment has been received by the Owner on or before the date and time fixed for receipt of CM Proposals, the amendment will be accepted and shall be treated with equal force as the balance of the originally submitted Proposal. If an error is discovered after the time and date established for of receipt of CM Proposals by the RFP, the Offeror may withdraw, without penalty, from consideration, but no error corrections will be accepted by the Owner.

V. PROPOSALS EVALUATION PROCESS

1. CM Proposals will be opened under the supervision of the Building Committee.  The opening of the CM Proposals will not be conducted in public.

2. Upon receipt of the CM Proposals from the Offerors, each Offeror’s CM Proposal will be distributed to the Building Committee.

3. The Building Committee will thoroughly review and evaluate the CM Proposals according to the Selection Criteria contained in the RFP. As part of the evaluation process, the Building Committee will invite those Offerors whose CM Proposals most closely align with the requirements of the RFP to subsequent face-to-face interviews.  It is anticipated that these will take place within thirty (30) days of receipt of the CM Proposals.  It is anticipated that not all of the Offerors submitting CM Proposals will be interviewed.  

4. Based on their evaluation of the CM Proposals, the Building Committee will rank each CM Proposal and: 

(a) 	Conduct negotiations with two or more Offerors submitting the highest-ranked Proposals; or 

(b) 	Should the Owner determine in writing and at its sole discretion that only one Offeror is fully qualified, or that one Offeror is clearly more highly qualified than the others under consideration, a Part 1 Contract and/or Part 2 Contract may be negotiated and awarded to that Offeror.  

An Offeror’s Fees as set forth in its Price Proposal shall be considered, but will not be the sole determining factor for award.  The Building Committee shall make its recommendation to the Owner for the selection of an Offeror based on their evaluations of the CM Proposal using the criteria stated in the RFP and any negotiations with the Offerors.  The Owner shall award the Part 1 Contract to the Offeror who is fully qualified and is determined to have provided the best value for the Work and Services to be provided in the Part 1 Contract and/or Part 2 Contract.  

5.	 The Commonwealth may cancel this RFP or reject CM Proposals at any time prior to an award.   


VI. SELECTION CRITERIA

The selection criteria and the weighting for each criterion to be utilized by the Building Committee for an Offeror’s CM Proposal is as follows: 
 
		(AGENCY TO ADJUST POINTS AND PERCENTAGES TO REFLECT PRIORITIES OF BUILDING COMMITTEE)

Evaluation of Offeror’s Response to the Request for Qualifications			40 points
Emphasis on evaluating qualifications based upon demonstrated performance on similar past projects

1. Offeror’s experience/qualifications and performance on projects of similar size and scope (15%)
2. Project staffing; key personnel experience/qualifications and performance of projects of similar size and scope (40%)
3. Quality of references (40%)
4. Small Business performance success on prior projects (5%)

Evaluation of RFP submission							50 points
Emphasis on evaluating how relevant qualifications will be leveraged and applied on this project while also considering cost and proposed small business participation

5. Detail, clarity and soundness of the Project Approach (45%)
6. The thoroughness and clarity of how the General Conditions Fee portion of the Offeror’s Price Proposal relates to the Project Approach and its corresponding value (30%)
7. The value of the Insurance & Taxes Fee based upon the construction budget (10%)
8. The monetary value of the sum of the Preconstruction Services Fee and the CM Fee of the Offeror’s Price Proposal (10%)
9. The Offeror’s Small Business Participation Plan (5%)

Evaluation of Interview								10 points

						100 possible points

The Building Committee shall award points to each CM Proposal.  The Building Committee will conduct negotiations with two or more Offerors whose CM Proposals received the highest point totals.   


VII. ATTACHMENTS
1. Attachment “A” – Project Description/Project Documents (package from A/E)
2. Attachment “B” – Part 1 – Preconstruction Standard Scope of Services (DGS-30-460)
3. Attachment “C” – Proposed Small Business Participation, CM at Risk (DGS-30-469)
4. Attachment “D”–  eVA Vendor Registration Requirements (DGS-30-384)
5. Attachment “E” – Additional CM Services (if used)


COMMONWEALTH OF VIRGINIA



Form of Proposals for Construction Manager at Risk (“CM at Risk”) Services
Price Proposal


 Date:		________________________, 20      .

Project:  	(Insert Name and address of project)




To:		(Insert Name and address of Owner/Agency Contact)



	
From:     	(Insert Name and address of Offeror/






In compliance with and subject to your Request for Proposal dated __________and the documents therein specified, all of which are incorporated herein by reference, the undersigned proposes to furnish all labor, equipment, and materials, to perform all Work necessary, and to provide all services required for Part 1,  preconstruction services, for the Project, as well as to provide all required insurances, bonds, and other items set forth in the Request for Proposal and the Amendments noted below,  for and in consideration of the following amounts:

1. Preconstruction Services Fee (lump sum):				$			

2. General Conditions Fee (lump sum) – include a specific listing of General Conditions items and each item’s associated cost based upon a  (Agency to enter duration)  day schedule. Offeror shall complete Attachment “A” worksheet. It is essential that all anticipated General Conditions requirements are included in the lump sum entered below and described in detail on the attached General Conditions Worksheet (Attachment A). This includes any “field requirements” or “field engineering” for self-performed work. As a general rule, no additional General Conditions, “field conditions” or “field engineering” will be subsequently authorized unless there are compelling reasons for doing so.
	
TOTAL GENERAL CONDITIONS FEE (lump sum):			$			
		
The amount per day that can be added or subtracted from the total general conditions amount for adjustment in the construction schedule when establishing the GMP or relative to change orders for adjustments in general conditions shall be the Total General Conditions Fee amount divided by the number of days listed above. (This is calculated on the General Conditions Worksheet, DGS-30-468.)
									$		      /day

3. Insurance and Taxes Fee (stated as a percentage of the Cost of the Construction Work):

												         %
4. CM Fee (lump sum):							$			


It is understood and agreed that this Price Proposal may only be modified by mutual written agreement through subsequent negotiations with the Owner or as otherwise permitted by the Request for Proposal.


Name and Address of Submitting Firm/Offeror:   

							Date:						

							By						
(Signature in Ink)

							Typed Name:					

			Zip:        			Title:						

FEIN/SSN # 						Telephone No.(       )				

Virginia Contractor’s Number:						

SCC ID No.:  					


Attachments:

Attachment “A” – General Conditions Worksheet (DGS-30-468)
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