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— FLEXY - EXCELLENCE IN FLEET LEADERSHIP

Michael Bisogno, CAFM*

By Bill Romba

A12-YEAR VETERAN OF the fleet indus-
try, Michael Bisogno, CAFM®, Director,
Virginia Office of Fleet Management
Services, has been a NAFA Regular
Member for almost his entire career.
Recipient of 2017’s Fleet Excellence Award
(FLEXY) for Excellence in Fleet
Leadership, Bisogno said that receiving
this award “was an absolute honor.”

“NAFA was instrumental in cementing
the idea that fleet was an exciting and
engaging career path,” said Bisogno. “To
be selected as the recipient of this award
by peers I respect so much was nothing
short of humbling.”

Bisogno is responsible for managing
the Commonwealth of Virginia’s central-
ized leased fleet of approximately 4,000
vehicles. This includes those used by
state agencies, commissions, boards, and
state colleges. Over the past five years,
Bisogno led the Virginia state fleet to a
maintenance cost-per-vehicle that aver-
aged just $421. Other recently completed
initiatives include the implementation of
an online safety program for all employ-
ees, a vehicle justification calculator, the
installation of a propane fueling station,
and successful conversions to both CNG
and propane vehicles.

After earning his degree and search-
ing for a career path, Bisogno said that
his career in fleet management began
purely by chance.

“I grew up working in my family
owned shop and after college, I was
looking for a career that could blend my
business degree and my love of cars,”
he said. “In 2005, the Commonwealth
of Virginia was starting up a call center
to support its fleet. I applied for a job
as an Assistant Project Manager, barely
knowing what a fleet was, but quickly
found my niche.

“Little did I know at the time how big
this industry really is,” he added.

Bisogno said that, because the fleet
industry is so large, it makes it easier for
fleet managers to learn what to do and
what not to do.
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“This industry... is full of people who
are more than willing to share ideas and

offer guidance,” he said. “Listening to
others’ mistakes, setbacks, and successes
have allowed me to avoid making many
mistakes myself and set up many best
practices from day one. When problems
do arise, those same people are there to
lend a hand.”

Chapter Meetings Promoted Growth

In addition to this real-world experience,
Bisogno also said that NAFA’s Old Dominion
Chapter, his home chapter, has been a key
factor in helping him to grow as a fleet
manager.

“My bhoss encouraged me to go to a NAFA
meeting early in my career and once there,
the chapter members (are what) kept me
coming back. My chapter was instrumental
in my fleet education and in encouraging

http://www.nxtbook.com/naylor/NAFS/NAFS0118/index.php?startid=38#/38

me to step out of my comfort zone and into
leadership roles.”

Bisogno also spoke about the importance
of buy-in from top leadership at the Virginia
Office of Fleet Management Services.

“When I started with fleet, we made some
big changes to how and how often vehicles
were purchased,” he explained. “These
changes were a departure from ‘the way

we have always done it’ and were part of

a long-term strategy that would not have
immediate proof of concept. Leadership’s
trustin fleet’s expertise has led to significant
cost savings with long-term sustainability.”

When asked if he had any advice for
those looking to excel in the fleet industry,
Bisogno suggests that you should never
turn down the chance to try something
different.

“Both in my personal life and in my orga-
nization, I never turn down an opportunity
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“WE HAVE HAD QUITE A FEW NEW PROJECTS COME OUR WRY OVER THE PAST FEW YERRS AND

ALTHOUGH IT HAS BEEN HARD AT TIMES, MY TEAM HAS RISEN TO THE OCCASION — ALL THE WHILE

NEVER LOSING SIGHT OF OUR CORE MISSION: SUPPORTING OUR FLEET CUSTOMERS.”

to say ves. Need someone to lead a new
alternative fuels program, count us in.
Centralizing statewide fuel purchasing,
we can handle that. Need a Chapter sec-
retary, vice chair, or chair? Yes, abso-
lutely, love to... Though it feels sometimes
like my cup runneth over, it has given me
exposure to experiences and knowledge
that my age may not suggest.”

Teamwork Leads to Success

While this has helped him learn a great
deal about the fleet industry, Bisogno also
added that he has discovered a great deal
about his team as well.

“I have learned how resilient and
steadfast my team is when presented
challenges,” he said. “We have had quite
a few new projects come our way over
the past few years and although it has

been hard at times, my team has risen to
the occasion - all the while never losing
sight of our core mission: supporting our
fleet customers.

“My management team of NAFA
Regular Members Beth Cooley, CAFM®,
Kevin Crain, and Carl Loveland keep
the day-to-day operations running
smoothly and they are always up for
a challenge,” added Bisogno. “I am
fortunate to have such a talented and
dedicated crew.”

In addition to thanking his team,
Bisogno also recognized his wife Kelly
for her support.

“She has encouraged and supported
me in countless ways over the years,” he
said. “She is my sounding board when I
am frustrated and my promoter when I
get a win. No matter how late the nights,

or how long the travel, she has always
been there to support me and our family.”

He also added that “being one to shy
away from pomp and circumstance,” he
would be taking his wife out to a quiet
dinner to celebrate this achievement.

When not working, Bisogno said that
he enjoys mountain biking and fly fish-
ing, but he said that his favorite pastime
“is just being Dad... I have three amaz-
ing children who still think Dad is cool.
[ am going to enjoy every second of that
because I know it won't last long.

“I want to say one last thank you to
my amazing staff at the Office of Fleet
Management, my empowering boss, the
wonderful members of NAFA, the Old
Dominion Chapter, and my patient and
supportive wife. It is but for all of you that
[ owe my success.” W
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