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WHAT IS THE VALUE OF GRAPHIC DESIGN?

Why does it cost so much? These questions often pop
up in forums on LinkedIn and other media. Clients
often don’ t understand the value of what they are
getting from their designers. However, the same
people likely never challenge the rates their lawyers
charge. Yet both lawyers and designers can affect the
future of a business.

Popular misconceptions are that design is easy,
designers sit and doodle all day, or that they simply
push a button and out comes a ready design — hence
why do they charge so much? Nothing could be farther
from the truth.
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Office of Graphic Communications:
We Create, Manage and Produce.

Established in the 1980’ s

Reviewed and regulated (JLARC)

100% self-funded, break-even operation
Mandatory source

Customer satisfaction




Working with OGC Simplifies the Process

Experienced design staff

Complete project management

Wide range of services

Cost saving recommendations

No need to write a scope of work

No need for competitive bids
Understands state procurement policies
Registered eVA vendor

S75 per hour flat fee for all services
Detailed billing system

Works with eVA registered and certified SWaM vendors
Archives all projects




VIRGINIAZHORSES

A NATURAL PARTNERSHIP

THE VIRGINIA HORSE INDUSTRY BOARD...
HELPING VIRGINIA’S HORSE INDUSTRY THRIVE.

Customer: Virginia Department of
Agriculture and Consumer Services

Project: Virginia Horse Industry Board

Purpose: To promote the Virginia horse indus-
try and report statistics from an economic
impact study that describes the importance of
the industry to the Virginia economy.

VIRGINIA'S EQUINE JNDUSTRY IS A DYNANIC
$1.2 BILLION INDUSTRY WITH 215,000 HORSES
- AND MORE'THAN 40,000 HORSE OPERATIONS.
SUMMARY

Virgiials equine industry s 2 dynamic $1.2 bilion induscry with 215,000 horses
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steeplechase race, the Virgina horse industry welcomes you.

The Virgina Horse Industry Board is responsible for the promtion
and economic development of Virgiis horse industry.

For more information on the Virginia Horse Industry Board, visic
the website at wwwvhib.org or contact the Virginia Horse Industry
Board Offce at the Virginia Department of Agriculure

and Consumer Services

102 Governor Street #318, Richmond, VA 23219

Phione: BOAI786-5842 Fax: 80413717786

Emil-andrea heid@vdacsvirgini gov
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Our Services

Project management from concept through delivery
Concept and copywriting

Creative graphic design solutions

Web site design, consultation and web graphics
lllustrations, graphs, charts and maps

Photography concept, procurement and art direction
Print specifications and production management



Typical Products

Informational and educational campaigns
Logos and identity systems

Web sites

Annual reports and strategic plans
Economic development publications
Magazines and newsletters
Advertisements

Displays and banner stands

Training and conference materials
PowerPoint presentations
Calendars and posters

Books and brochures

epubs and interactive pdfs
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ANNUAL CASE ACTIVITY SUMMARY

CONTINUED

FIVE-YEAR RECOVERY STATISTICS

PER FILLED MFCU POSITION

MFCu d 1 $223,790,962.4

o years. The MFCU pe
over the past five years. The recovery average per filled MFCU
position for the past five years is $3,169,843.66 per person.

FIVE-YEAR* AVERAGE RECOVERED

Per Number of Staff (per year)
Total Number of Employees
Reporting Periods (each year)
July 1, 2008-June 30, 2009 39
July 1, 2009-June 30, 2010 52
July 1, 2010 June 30, 2011 )
July 1, 2011 June 30, 201 7%
July 1, 2012 June 30,2013 %

Number of MFCU Staf

anir
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2012-2013 EXPENDITURES

JULY 1, 2012 - JUNE 30, 2013

* Funds provided as a result
of criminal convictions

Customer: Office of the Attorney General
Medicaid Fraud Control Unit

Project: 30th Anniversary Annual Report

Purpose: Financial report to stakeholders,
partners, state legislators and Federal govern-
ment about the MFCU significant cases, unit
projections and personnel training.



Consider all phases of development

Budget

Time Frame

Project Management
Planning

Research

Writing

Design

Production
Distribution

Results




Basic Steps in the Design Process

Consultation and recommendations

Estimated costs and approval

Production schedule

Research and concept development

Copywriting or final approved copy from the agency
Presentation of design options

Revisions and agency approval of the final design
Photography and/or illustrations

Design and layout drafts for review

Revisions and edits to layout and content
Printing specifications and bids

Final drafts for agency proofreading and approval
Preparation of materials for awarded vendor
Inspection of vendor production proofs

Agency approval of vendor proofs

Inspection of finished product

Approval and processing of invoices




Since 1§

Virginia Department of Environmental Quality

Customer: Virginia Department of
Environmental Quality

Project: 20th Anniversary Materials

Purpose: To recognize the DEQ accomplish-
ments and incorporate an updated brand
identity that includes a revised logo, summary
report, PowerPoint presentation, timeline
banner, exhibit display panels and general
brochure.

2§ Vigeio DaparimantofEnviarmento Guaity 20 Amivasary Repart

Water Quality and Supply

To ensure safe recreation and o diversiy of aguatc fe, DEQ seis water qualiy siandards and mon'-
fors the types and amountsof poluians tha may be discharged info Virgina's walers. As of 2012,
51 waerwoys, 264 mies of fivers and steams, 2,710 acres oflokes and reservoirs, and 4 square
miles of stuary have been clossfied o5 “ly resored.” In acion, 29 sieams oround the siate

are now classfied os "sxceplonal waters.” Becavse these wolers are protecied agains new and
increosed polluton discharges, hey are able to sustain flourishing aqualic hebiat, and ol serve as
ideol recreational s

To ansure wise use of our finite watsr supply, DEQ works in patnsrship with offected siakeholders fo
idenify surces of surface and ground viater, manior availabilty, decument current lavels of woler
use, and plan for meeling funue expeciations for these vl sources. Such responsibltes have
become increasingly necessary as all Virginia localiies now uilize wler supply plans. To balance
thse somefimes compeling, ever increasing uses of he site’s water supplies, DEG relies on active,
ongoing scienific escorch, effecive siokeholder engagement and collaborafive modeling

Waste Management

DEQ works Io uphold he regulations hat govern solid wasle managemen, incuding: reuse, recy-
cling, stotage, recimen! and clisposal. For exampl, sinca the founding of the ageney in 1993, the
number of e piles has gone down considerably henks fo an aggressive cleanup effrt. Abandoned
e sies, which once numbered more than 1300 solewide, have declined fo less than 130, ol of
which are relaively small pils.

The quality and operation of landfils has been o cause for concern over fhe last 20 years. Older
landils do not meet modern design sandards, while many leoked confaminants info he land ond
ground water. Landfil production siondords have since been heighiened and designs hove been
improved, making waste management facilfies safer and more profective. In addiion, 85 percent of
hazardous waste.facillis {103 out of 120] now mest oll human health siondards, and more than
30,000 laaky petrolaum sites have been cleaned.

1996 1997 1998

oEQl the World y DEQ begins *Air Check Virginia” on

Wids Web, i &
i progrom for Narther Virgini

reatment plonts n the Chesopecke Boy.
wotershed

Vigiia Deporiment of Envionmental Guaity 20 Arivarcry Repart

Coasfal Zone Management

Over the last 20 yaars, he Coastal Zone Management Program [CZM) has dsmonsirated how
parinerships can vercome great challenges and result in signficart successes that benelit Viginia's
coastal resources and economy.

Alongside other naturcl resourcs agencies and local governmens, DEQ takes a leading rols in @
valuable partnership thot finds innovative and rescurceful ways fo preserve the Commonwealh's

ize the unique characteistcs and ecological heallh of Virginias coast Over its 25year hisory, the
program has fosered o dramlic 5,000-acre increase in eelgrass habilat and hundheds of acres of
yste reel habita on Virginia's Easier Shore. The CZAA program s also tesponsible for creating
dozens of new and enhanced public s, and the acquisiion of over 3,500 acres of coosial land
for hobital potection

The Chesapecke Boy

s one of the mos! challenged waers in Virginio, the Chesapeake By is the focus of @ muliagency
cleonup effort

Virginia's Chesapecke Bay waler quality standards drive DEQLin isrestoration efforts 1o reduce it
gen and phosphorus. Lower levels of hese pollians ulimorely mean higher oxygen leves, ncreosed
populations of bay grasses and bolanced levels o clgae n fdol woters. Decreased levels o pol-
Iuion ore mking fhe Bay and is ibuiories hospitable o o variety of ing resources. Rebuilding
roturl habitots is equally impariont and hos helpe resiore he populatons of @ number of species
including: blue crob, sfiped bass, shad and oyser

%
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Effective Budget Management
Good planning saves time and money.

Detailed scope of work

Preliminary creative services estimate
Printing or production estimate
nternal controls

nternal costs

Distribution cost

Budget approval




Approval Process
Good project management is essential
to cost savings

How many people are involved?

N0 approves costs?

No approves steps in the process?

NO approves content?

no will be responsible for proofreading?

S s =2

no will sign off on final proofs?




Market research and planning
Establishes creative direction

Targets your audience

Allows for effective communication development
Defines the outreach direction and medium
Establishes distribution methods

Helps define budgets

Establishes means to measure results



Shenandoah Valley
Energy Partnership

1405 VEL0PING A GREEN WORKFORCE
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Partnership is exacily the kind of forsard-dooking
collaboration wo roed o halp [ump-stant our
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Shenandoah Valley

Shenandoah Valley Workforce

Investment Board, Inc.
Box 869

Hartisoniburg, Virginia 22803

540.442.7134

svenergypartnership.com

Shenandoah Ve,
Y |
Energy Partnership |

Customer: Shenandoah Valley Energy Partnership
Project: New Program Brand Identity

Products: Logo and tagline, letterhead, brochure,
presentation pocket folder, PowerPoint, banner
stand, tabletop display and website

Purpose: To inform area workers about green
energy training options and encourage enrollment
in to programs.

540.649.4322

Shenandoah Valley i
Energy Partnership

!'“DEVELOP\NG A GREEN WORKFORCE

Sharon Johnson, CPLP, CPT, CWDP .
Director, Shenandoah Valley Energy Partnership

Shenandoah Valley Workforce Investment Board, Inc.
P.O. Box 869

Harrisonburg, Virgi 22803

sjohnson@valleyworkforce.com
svenergypartnership.com

T2V 107G A e sy

FAQ Forms ContactUs

Shenandoah Valley .
Energy Partnership o F)
{". DEVELOPING A GREEN WORKFORCE -

About SVEP  Workers  Employers  Training Programs  Going Green  News & Events
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Desigh Considerations

Style
Format/medium
Imagery

Color

Paper

Type style




Format

What is the most appropriate for the
budget, the target audience and the
distribution method?

Brochure

Newsletter

Website

Booklet

Video

Poster

Advertisement

Billboard

Multi-component campaign




Vehicle Management
Control Center
(vmce Program

of Flee

offic n
nt of Genera

Departme!

Bulk Fuel

Reports

Roadside Assistance

i forall

Providing

+ Vehicle repair histories

+ Maintenance costivehicle

+ Operating costivehicle and total miles
driven, with Voyager fuel card

+ Repair reason, frequency reporting

+ Work order details

+ Drivers speak with experienced VMCC staff.
- Drivers are responsible for vehicle drop off
and pick up only.
ivers do not authorize repairs or pay
invoices.

+ Drivers receive emails to schedule oil changes
and state inspections

Emergency and breakdown ser
availabl

+ One call assistance, toll free
« Drivers speak with a VMCC rep until help
arrives.

« Towing provided both in and out of state

Accident reporting

+ Manageme
| Servic

and budgeting

request reporting

+ Summarized vehicle data for your planning

+ Available quarterly, annually and upon

Customized and “At a Glance”

repair or remarket

+ Schedules necessary repairs at approved
shops within a statewide network
+ Monitors repair progress to reduce vehicle

VMCC coordinates general repairs, a
repairs and preventive maintenance

+ Roviews vehicle repair history and advises to
k

downtime R
- Utilizes fleet discounts, negotiates costs and ORI SERCEs

performs quality control on invoices.

+ Administrative duties related to accident
reporting provided at no extra cos

« Ensure driver safety and reduce adminis-
trative hours.

fent

1}

s,

Office of Fleet Management
www.dgs.virginia.gov/fleet
(804) 367-4962

Fuel Card

Consignment Fuel

Achieving Group Buying Power

Bulk fuel is gasoline o diesel that s delivered
to above ground or underground storage
tanks by transport or tank wagon trucks.

Ease of Ordering - Call a toll-free number to
place your order.

Streamlined Procurement - You work with one
company for ordering, delivery and Invoicing.

Deliveries during normal
usually within 24 hours.
delivery is a no-cost option.

Accountability - All product pricing is OPIS-
based, audited and posted daily to the DGS/
OFMS website; www.dgs.virginia.govifleet.

o
Offco of Floet Management Huny
www.dgs.virginia.gov/fleet L
804-367-6962 E3

Providing Flexibility and Savings

The Voyager Fuel Card can be used at over 90%
of retail fueling locations statewide and out of
state. You pay the state-contracted, regional
price for fuel (not retal) on the day it is pumped.

Eliminate Tax Rebate Reports - Federal excise
and Virginia state taxes are taken off at the
transaction level.

Convenient Fill Ups - Save time and money by
fueling at the most convenient location for you

Manage your Account Online - Easily add and
delete cards and drivers. Use online tools to
control excess spending and eliminate theft
and fraud.

Driver Accountability - Transaction monitoring
in real time. Authorization controls and
purchase alerts provide account oversight.

Online Reports - Customize by site, vehicle,
card, driver name and date.

Stretching the Bulk Fuel Budget

With this option, the vendor pays the up front
cost of  bulk fuel delivery to a consigned
storage tank. The government entity pays for
the fuel, on a transaction basis, as it is pumped
from the consigned tank into the vehicl

Increase Budget Flexibility — Pay for fuel as
You use it, 50 money is not left in the ground.

Reduce Accounting Tasks - Save administra-
tive hours because the vendor provides all
accounting services, including billing other
agencies and/or localities that fuel from the
same consigned tank.

Leverage the State’s Buying Power - All
product pricing is OPIS-based, audited by
DGS/OFMS and posted daily to the website;
www.dgs.virginia.gov/fleet

Rely on Vendor Support - Supply, equipment
and accounting expertise from a dedicated
staff,

Customer: Department of General Services
Office of Fleet Management Services

Products: Vehicle Management Control Center (VMCC) and Motor
Fuel Program Brochures

Purpose: To encourage managers of government fleet operations to
partner with DGS to save time and money by streamlining services.

Office of
D Fi

't M.
artment of Gepg




Distribution
How are you going to reach your audience?

Direct Mail

Newspaper or Magazine
PSA’ s

Outdoor Advertising
Web

Social media

Video

Personal Contact




Results
How do you know you are reaching your
audience? Getting results?

More calls to the 800 number
Increased sales

Web site traffic goes up

Increase in requests for information
More applications

Increased enrollment

Increase in number of people served




“Virgina RULES ©

ve the Law_

— Teenslean & —

7 Virginia RULES

Introduction to Laws

What is Virginia Rules?

Virginia Rules is about the rules we live by in Virginia. Designed especially for teens, Virginia
Rules provides information about the laws in Virginia with particular emphasis on how they
apply to teens in their day-to-day lives.

Why do teens need to know about laws?

As citizens, laws are rules we live by. Not knowing about laws is like trying to play a game or

a sport without knowing the rules. It would be difficult to win the game - or even be a good
player - without knowing the rules. Knowing about the laws is especially important because our
society is based on the “rule of law."

What does “rule of law” mean?

“Rule of law" means everyone must respect and obey the law. Laws reflect what a society thinks
is right or wrong. We expect the legal system that our society has established to protect basic
rights, promote order, and punish wrongdoing. An important feature of the ‘rule of law” is that
rules apply to everyone.

Where do laws come from?
Laws come from several different sources.

“Constitutional law” comes from the United States Constitution and the Virginia Constitution
that establish the structure of our federal and state governments.

Laws are also enacted by Congress and by the Virginia General Assembly. These laws, enacted
by legislative bodies, are called “statutes" and are the primary source of laws in the United
States.

Courts have an important role in interpreting laws when there are disputes. The principles and
rules of law that courts set forth when they interpret the law establish what is referred to as
“case law."

At the local level, your city council or county board of supervisors can enact rules that are
referred to s city or county “ordinances.”

OFFICE OF THE ATTORNEY GENERAL 1

Customer: Office of the Attorney General
Project: Virginia Rules Program Branding

Products: Visual identity, instructors kit, student hand-
outs and website development

Purpose: The purpose of Virginia Rules is to educate
young Virginians about Virginia laws and help them
develop skills needed to make sound decisions, to avoid
breaking laws, and to become active citizens of their
schools and communities.
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Criteria for evaluation of an RFP for Creative Services

30 points Qualifications and experience staff assigned to perform the services
25 points Quality of examples of portfolio of similar projects

20 points Specific plans or methodology to be used to perform services

15 points Price

10 points Commitment to DMBE SWAM Utilization

Total Points 100 points




Trends

Rapidly changing information
24/7 news cycle
Blogs and social media

Website simplicity, ease of navigation and
interaction

Content marketing
Being Green: Responsible use of resources
Multi-medium campaigns

Print continues to be an important
communication tool




