June 3, 2021, at 1:00 p.m.
Virtual Meeting

The Public Body Procurement Workgroup (Workgroup) met electronically with DGS, Director
Joe Damico calling the meeting to order. The meeting began with the approval of the meeting
minutes from May 25, 2021 followed by a presentation by DSBSD. Additionally, member
discussion about findings and recommendations based on information presented at the previous
Workgroup meeting and detailed reporting was presented by DGS for the previous survey that was
conducted. Materials presented at the meeting are accessible through the Workgroup’s website.

Member Attendees: Amigo Wade (DLS), Patti Innocenti, VAGP, Dan Wolf (VITA), Jennifer
Mayton (DSBSD), Joe Damico (DGS), Julie Whitlock (OAG), Jason Powell (on behalf of Kim
McKay, House Appropriations), Kerry Bates (on behalf of Lisa Pride, VDOT), Cliff Shore (on
behalf of Mary Helmick, VASCUPP).

A. Call to Order
Joe Damico, DGS, Director

B. Approval of Minutes — No Comments Presented
Motion to Approve: Amigo Wade

Second: Dan Wolf
Approved: Approved by all members

Presented by Jennifer Mayton (DSBSD), an overview of current certification statistics were
presented. The statistics included certification percentage trends within Virginia and current
certification statistics in comparison with other states. Additionally, the following process
improvements have been implemented by DSBSD over the past three years: a fully automated and
extended certification process, application denial waiver period reduced from 12 months to 6
months, a streamlined re-certification process, an in-place process for expedited certification
processes and an expanded appeals process. Additional discussion was held surrounding the
effects of self-certification for vendors and reciprocity with other states and purchasing authorities
on the overall participation in the certification program.

A Reports for current construction procurement processes by state agencies and covered
institutions that would incentivize general contractors to achieve discretionary spend goals for
small, women and minority owned businesses were given in the following areas of responsibility:
1. Construction: Mike Coppa (DGS/DEB) presented recommendations and findings
summary based on area of responsibility.
B. Reports for examining best practices to provide oversight of subcontracts were given in
the following areas of responsibility:
1. Construction: Mike Coppa (DGS/DEB) presented recommendations and findings


https://dgs.virginia.gov/dgs/directors-office/procurement-workgroup/
https://dgs.virginia.gov/dgs/directors-office/procurement-workgroup/

summary based on area of responsibility.
2. Professional services: Mike Coppa (DGS/DEB) presented recommendations and
findings summary based on area of responsibility.

DGS presented detailed report data based on the respondent designation and topic category, in
order to highlight general response data and accompanying commentary. Result data will be
posted to the Procurement Workgroup website.

SMEs will submit their recommendations and findings and DGS will gather summary
information to discuss at the next meeting.

The Workgroup timeline was presented to meet the project completion date of September 1,
2021,

The following member discussions were conducted: No additional discussions.

The following public comments were presented:

A.  Would adjusting Virginia's substitute W-9 form to include a box where vendors could
check a box that they are eligible? That could create a database of possibilities for outreach.
DSBSD responded

B.  On the eVA purchase orders -- Could that be an educational opportunity? SBSD/eVA
could add great value by making sure SWaM firms understand the importance of selecting the
right commodity codes to ensure they get notifications for opportunities across the state where
they can successfully participate. DSBSD responded that they conduct public events in
partnership with DGS as well as one-on-one counseling. The major challenge is with the amount
of codes available.

C. For Professional Services procured under “Competitive Negotiation™ or ““Qualifications
Based Selection” the workgroup may want to consider looking at the evaluation criteria used.
For example, the matrix that is required to be submitted that compares project experience linked
to proposed team members. If a prime brings on a “new”” sub SWaM firm where they have not
worked together previously, then the proposed team is scored lower based on debriefs we have
received. This creates a disincentive for the prime to bring on ““new” sub SWaM partners and
creates an entry barrier for some. DSBSD responded that they have received similar
commentary.

The next meeting is tentatively scheduled for June 16, 2021. The next meeting will be offered in a
hybrid format, allowing for in person or virtual attendance.

With no further business to discuss, the meeting adjourned at 3:00 p.m.

For more information, see the Workgroup’s website or contact the Procurement Workgroup at
pwg@dgs.virginia.gov.
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