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Construction Procurements

Design-
Bid-Build

CM at 
Risk

Design-
Build

Job Order 
Contracting



• Method of procuring construction 
services on a term contract basis utilizing 
a Construction Task Catalog which 
contains pre-set task and unit prices 
based on local labor, materials and 
equipment cost and a competitively bid 
multiplier.

• Provides faster contractor availability for 
small, maintenance, and emergency 
projects.

Job Order Contracting - Overview

Definition

Value



• Code of Virginia §2.2-4301-4303

• Annual limit of $6M per contractor

• Individual project limit of $500K

• A/E services - Limited Use – Incidental

VPPA



A/E Services

• Typical Sources
• A/E Term Contracts
• Category B

• JOC Provides for Limited Use – Incidental 
• State Public Bodies – Maximum of 40 hours of 

Professional Services
• Localities – Comply with the VPPA

• JOC is NOT intended to be Design-Build.



The Construction Task Catalog®

•Pre-Priced Construction Tasks

•Based on Local Labor, Material & 
Equipment Costs

•Organized by Construction 
Specifications Institute (CSI)

•Tasks represent the SOW



Construction Task Catalog®

• Contractor must review and 
understand “Using the 
Construction Task Catalog®”

• Rules of the game
• Removes the question of 

“what is included”
• Pages 00 – 1 to 00-8 of the 

CTC

9



The Construction Task Catalog®



The Construction Task Catalog®

The Technical Specifications
• Ensure that the A/E is familiar with this 

document
• Professional responsibility lies with the A/E

Inclusion in the cost catalog/technical 
specifications 

≠ 
Appropriateness to the project



• Contracting method

• All typical project requirements apply:
o Code/Permitting Requirements
o CPSM Requirements (for State Public Bodies)
o Fund Source Constraints

Job Order Contracting



Characteristics (2 or more exist) 

• Small 
• Simple and straightforward 
• Maintenance 
• Repetitive

Job Order Contracting



JOC Consulting Services 
Statewide Contract

Phase 1
Awarded to The Gordian Group, Inc.

Statewide JOC Consulting Services Contract

Authorized Users (AU): any public body as defined in Code of Virginia 2.2-4301
as any legislative, executive or judicial body, agency, office, department,
authority, post, commission, committee, institution, board or political
subdivision created by law to undertake the activities described in this chapter.
“Public body” shall include (1) any independent agency of the Commonwealth,
and (ii) any metropolitan planning organization or planning district commission
which operates exclusively within the Commonwealth of Virginia



JOC Consulting Services 
Statewide Contract

Phase 1
Awarded to The Gordian Group, Inc.

Statewide JOC Consulting Services Contract

Construction 
Task Catalog®



Fire Marshall Region Map



Service Levels:

• JOC Advanced

• JOC Complete

• JOC Complete Management

JOC Consulting Services



JOC Advanced: 
Gordian: Provides training - JOC Program & Software, 
provides full-time, on-site support/training - 90 days

Authorized Users: Schedules scope meetings, prepares  
SOW, reviews price proposals, issues JOC Task Orders, 
provides project management, closes out JOC Task 
Orders

JOC Consulting Services
Service Levels



JOC Advance:

• Calculated per JOC Task Order

• Agency License Fee: 5% - First $6M JOC Task Orders

• Reduced to 1.95% remainder of contract terms

JOC Consulting Services
Pricing Structure



JOC Complete: 
Gordian: Provides training - JOC Program/Software, 
schedules scope meetings, assists in SOW prep, 
reviews price proposals

Authorized Users: Issues JOC Task Orders, provides 
project management, closes out JOC Task Orders

JOC Consulting Services
Service Levels



JOC Complete:

• Calculated per JOC Task Order

• Agency License Fee: 5%
o 3.05 % Job Task Order Development Fee
o 1.95% Agency License Fee

JOC Consulting Services
Pricing Structure



JOC Complete Management: 
Gordian: Provides training - JOC Program/ Software, 
schedules scope meetings, assists in SOW prep, 
reviews price proposals, conducts pre-construction 
meeting, provides project management, reviews 
invoices, obtains AU work approval, closes out JOC 
Task Orders

Authorized Users: Issues JOC Task Orders

JOC Consulting Services
Service Levels



JOC Complete Management:

• Calculated per JOC Task Order

• Agency License Fee: 10.95%
o 5.95% Project Management Fee
o 3.05 % Job Task Order Development Fee
o 1.95% Agency License Fee

JOC Consulting Services
Pricing Structure



JOC Consulting Services
Service Levels

Job Order 
Contracting 
Advanced

Job Order 
Contracting 
Complete

Job Order 
Contracting 
Complete 

Management

Program Development X X X

Contractor Procurement Support X X X

Training X X X

Scope Development X X

Price Proposal Review X X

Construction Management X



Phase  2 – Securing JOC Contracts

Two Options:

• Option 1: Statewide JOC Program

• Option 2: Independent JOC Program



DPS Statewide Contract: (Estimated award 04/01/20)

• Pre-qualifies contractors

• Issues IFB - regional CTC

• Awards to multiple contractors per region

• Share threshold limits across Commonwealth

Statewide JOC Program 
Phase 2, Option 1



Authorized Users:

• Pre-qualifies contractors

• Issue IFB – based on their regional CTC

• Awards to multiple contractors

• Threshold amounts apply only to issuing entity

Independent JOC Program
Phase 2, Option 2



Authorized Users:

• Pay Gordian for consulting services (service level)

• Pay JOC Contractors for task (Phase 2)

• eVA Orders

JOC Consulting Services
Payment Structure



Contractors:

• Pay Gordian 1% Contractor’s License Fee per JOC 
Task Order

• Pay Gordian within 5 days - receiving entity payment

JOC Consulting Services
Payment Structure



• Being developed

• Complimentary to existing DGS contract forms

• Will be located:
• Within the JOC Management Software
• On the DGS Forms Center

Contracts / Forms



JOC Projects

• Owners Initiate a Project by Completing an Online 
Project Request Form

• Enter very high level project information
• Gordian will coordinate a date/time to perform 

the Joint Scope Meeting
• Joint Scope Meeting to include: owner reps, A/E 

(as applicable), contractor and Gordian rep
• Gordian works with the Owner in the development 

of a fixed-price lump sum Job Order for the 
completion of the Detailed SOW



JOC Projects



The JOC Job Order Process

• Joint Scope Meeting with Project Stakeholders to review 
and define the detailed project SOW

• Issuance of the Request for Job Order Proposal for the 
agreed upon detailed project SOW 

• Proposal Development (Typically proposals due within 2 weeks)

• Proposal Review  
• Issuance of Job Order



Internet Based Software

• Software facilitates the Job 
Order Process

• Price Proposals
• Subcontractor Lists
• Tracking Dates
• Required Job Order Forms

• Training provided
• Owner Staff Enter and 

Maintains Project Information

Internet Based Software Provided under 
Statewide JOC Consulting Contract



The Gordian Group, Inc.

Michelle Stuckey, PMP
Regional Director, Mid-Atlantic Region



Transparent Price Proposals

36



Complete Package



Statewide Contracts Reporting 



Authorized User Reports



Cards on table: 

• Questions

• Interests in Statewide / Independent JOC Programs 
(Include entity name & contact information)

• What would you use JOC for (types of projects)

• Anticipated yearly volume

We Need Your Feedback
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