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Which Movie Genre is your Fleet Program?

Horror Thriller Action
Comedy Adventure Drama

Mystery Disaster
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Agenda

« Documentary — Fleet Facts

* Mystery — New Drivers

« Action — 2020 Vehicles

« Drama - Fleet Forecast

® SC|‘F| — EV (electric Vehicles) & AV (autonomous vehicles)

« Comedy - Procurement & Fleet
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Fleet Facts

Simple,
Comprehensive

Open-Ended
Lease Terms

\

Compact to
Light Duty Trucks

Vehicle Service
& Repair -
VMCC

Policy
Development &
Guidance
Resources
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‘ Chapter 11, Title 2.2 1180 Code of Virginia

...regulations for the purchase, use, storage,
maintenance, repair and disposal of all
passenger vehicles owned by the
Commonwealth.

Executive Order 89
...such regulations may extend to all motor

vehicles
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Vehicle
Description

4x4
Justification

' —) Slze
4 Justification
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Replace Vehicles

Repair 60%

10 Years+ | ADA value
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Contiracts

Vehicle Rental

\

Surplus Property
Disposal Services
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Official state use
Walk-around inspection

Wear seat belt

Defensive driving

Call State Police - damage to vehicle
Report moving violations tickets w/in 3
days

Service dogs are allowed
Hands-free communication

Th Do’s

4

p
The Don’ts

No smoking, e-cigs or vaping
No appearance of impropriety
No family members — UNLESS...
No pets or therapy animals

No texting

No eating

No fransporfing alcohol

No weapons
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Substance - a chemical agent inhaled, ingested or applied which alters
the body’s normal operating functions are not allowed.

WHERE MEDICAL MARIJUANA IS LEGAL AND ILLEGAL

. MEDICAL MARIJUANA LEGAL . i " P—
ecreational marijuana use is legal in Alaska,

@ MEDICAL MARIJUANA ILLEGAL olorado, Oregon, and Washington. Sales and
urchases of marijuana are illegal in D.C., but
ONLY CBD OIL LEGAL residents can grow and possess it.
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Driver Alert - Voluntary Driving Record Monitoring

Moving Violation Convictions, Suspensions, Reckless Driving, DWI

Online
https://www.dmv.Virginia.gov/commercial/#voluntary.asp

Email
driveralert@dmv.virginia.gov

Phone: (804) 497-7155 -
W Y. 27 4
ik

/V ow
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EZ Fleet

Title and Register your vehicles online

Online

https://www.dmv.Virginia.gov/commercial/#ez fleet.asp

Email

ezfleetsupport@dmyv.virginia.gov

Phone: (804) 367-1707 P N

Q/ —m"j/']'/wj
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2020 Vehicles

Trucks SUVs
F-150
F-250

Nissan Rogue

Ford Explorer

SSV - F-150

Police Utility

Sedans

Nissan Sentra

Ford Fusion

Crossover/Minivans Cargo Vans

Nissan Kicks
Chevy Express

Dodge Journey Ford T it
ord Transi

Dodge Caravan
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Connectivity

Automation

“\ob\\\“
Nalelfsle
Elecirification
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Science Fiction or Documentary

GM — 2020 Chevy Bolt — travels 259 miles

Daimler — ships out first Electric Freightliner (250 miles — 550 kwh
battery packs)

Proterra — expondlng from transit/school buses to frucking, delivery,
earth-moving equipment. . =

Electric Ferry by Electrek

Forum?2019 | Unlocking the Potential of Procurement



Comedy - Procurement & Fleet
Same Language

Procurement Key Performance Indicators
Cost Savings

Improved Quality

Procurement Efficiency

Transportation Improvements

Vehicle Performance Indicators
Vehicle Downtime
Maintenance & Repair Shop
Productivity

Safety

Sustainability

Total Cost of Ownership
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-

Fuel
Efficiency

Driver Assist
& Crash
Prevention
Systems
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Office of Fleet Management Services
(OFMS)

1 Beth Cooley, C.A.F.M.

Acting Director / Planning & Deployment Manager
804-367-6549

Beth.Cooley@DGS.Virginia.Gov
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